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Faculty development is the inevitable outcome of the development of higher 
education, which determines the direction and quality of the development of colleges 
to a certain extent. Attaching importance to faculty development has become an 
important issue in the reform of higher education in the world. “Faculty development” 
has become a new concept for the development of university teachers intead of 
“teacher training”. The construction of faculty development organizations in Germany 
has been relatively perfect and the experience is rich and helpful. At present, the 
research on faculty development organizations in Germany is relatively scarce in 
China. The concrete practice and advanced experience of the research organization 
construction can provide a beneficial demonstration and  good reference for the 
construction of faculty development organization in China. 
This study aims to develop an understanding of the construction of faculty 
development organizations in Germany at different levels by studying how state level 
faculty development organization-University Teaching Union in North Rhine 
Westphalia, two school level faculty development organization-Center for Higher 
Education Development and Quality Enhancement in University of Duisburg-Essen 
and Center for teaching and career development in Bielefeld University, three faculty 
development associations-College teaching association in Germany, College tutorial 
network and Scientific training network operate and analyse the similarities and 
characteristics between different levels and summarize the successful experience of 
their construction. 
This study mainly adopts literature research method and case study method. The 
main evidence is gathered through the relevant web pages and the released electronic 
documents, in addition, take the interview as a supplement and proof. Each selected 
case is designed to portray upon an analysis of four demensions: development goals, 
institutional settings, service content and implementation method. The main findings 















between different levels: emphasize the development goal of teaching promotion, pay 
attention to the teaching development service, extensively use of the way of 
workshops. 2.The characteristics of the construction of faculty development 
organizations between different levels: the state level faculty development 
organization plays an co-ordinated and leading role, it promotes the teaching 
development and professional teaching, teaching system, resource sharing and 
international cooperation and exchange, it also provides the opportunities for member 
universities to exchange and learning and expands the national and international 
influence. School level organization is a school service institution, the main service 
objects are teachers and students in university, it basically provides teaching and 
student counseling programs. In addition, it provides characteristic project 
considering the goals and priorities. The national faculty development association 
play great influence in domestice higher education and faculties. It provides a 
platform for teaching research and development. And it provides suggestions and 
guidelines for domestic universities to improve the quality of teaching. The 
professional faculty development association is commited to the development of the 
development of faculty and university teaching. It sets its goals and service content 
according to the target group and goal. It provides support consider specific groups. 
Based on the summary of the similarities, characteristics and successful 
experience of the construction of faculty development organizations between different 
levels, this study puts forward the inspiration and reference to the construction of the 
faculy development construction in China from macro aspect and micro aspect. In 
macro aspect, it is supposed to establish regional faculty development organization, 
give full play to the function of Chinese Higher Education Development Network, 
establish professional faculty development association. In micro aspect, faculty 
development organizations are supposed to emphasize the teacher’s teaching and pay 
attention to the student’s study, pay close attention to female faculty development, pay 
attention to young faculty, provide targeted personalized service. 
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践和研究可以追溯到 20 世纪 60 年代，1962 年美国密歇根州立大学成立了世界
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